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From Near-term to Long-term
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SAILing Lesson – May 10, 2023

Agenda

1 Welcome

2 Running a Tight Ship

3 Letter of Intent

4 Breakout Session

5 Wrap Up & Adjourn
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SAILing Lessons – Survey
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Survey for topics 
to include at 

future SAILing 
Lessons

+
Call for 

Volunteers  



Slide #4

SAILing Lessons – where to get the material?

https://sailhousingsolutions.org
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https://sailhousingsolutions.org/
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SAILing Lessons – where to get the material?

https://sailhousingsolutions.org

https://sailhousingsolutions.org/
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SAILing Guide Roadmap – Running a Tight Ship
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SAILing Guide Roadmap – Running a Tight Ship
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Roommates living Interdependently Parents
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SAILing Lesson – May 10, 2023

Agenda

1 Welcome

2 Running a Tight Ship

3 Letter of Intent

4 Breakout Session

5 Wrap Up & Adjourn
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Running a Tight Ship – Day to Day Necessities
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Chores

Groceries

Sleep 

Log

Schedule Health

Log

Expenses

Medical

Supplies

Medication

Log
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Running a Tight Ship – House Workbook example
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Monthly 
Expense Log

• Shared Monthly Expenses

• Rent

• Utilities

• Trash service

• Internet …
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Running a Tight Ship – House Workbook example
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Medication Log • Daily Medications

• Additional Medications

• Dosage amount

• Date & Time

• Notes …
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Running a Tight Ship – House Workbook example
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Medical Supplies 
Reorder Log

• Medical Supplies – status

• Reorder Date

• Delivery Date

• Necessary Household Items

• Reorder Card 
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Running a Tight Ship – House Workbook example
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Care Giver Staff 
Shift Log

• Hygiene & Personnel Care

• Toileting

• Mood

• Activities
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Running a Tight Ship – House Workbook example
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Sleep Log
• Care Giver initials

• Date

• Sleep start & awake
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Running a Tight Ship – House Workbook example
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Night Shift Log • Mood

• Meals & Snacks

• Household chores

• Morning health & hygiene

• Wake Up Time
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Running a Tight Ship – House Workbook example
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Incident Seizure 
Log

• Care Giver on hand

• Date & Time

• Duration

• Description of incident

• Incident protocol followed
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Running a Tight Ship – Summary
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Chores

Groceries

Sleep 

Log

Schedule Health

Log

Expenses

Medical

Supplies

Medication

Log
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SAILing Lesson – May 10, 2023

Agenda

1 Welcome

2 Running a Tight Ship

3 Letter of Intent

4 Breakout Session

5 Wrap Up & Adjourn
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Letter of Intent for Intellectual Developmental Disabled child

SAILing Lessons | MAY 10, 2023

The Letter of Intent (LOI) is NOT a legally binding document1

Details of your child’s daily life2

Sharing your vision for future care givers3

Great catalyst for planning4

Defines how you want your child to be cared for when you are no longer 

able to care for your child.
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Letter of Intent – Some Important Reminders

SAILing Lessons | MAY 10, 2023

Helpful reminders about the Letter of Intent

Every child is unique, and your LOI will be 

unique. 

It should be flexible, clear, and personal. 

Share it with people in your and your child’s 

lives today and make it a living document.

Do not leave it up to others to try to figure 

out what’s what after you are gone

1

2

3

4
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Letter of Intent – Five Factors of comprehensive special needs planning.

SAILing Lessons | MAY 10, 2023

Emotional

Financial

Benefits

Legal

Family & 

Support
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Letter of Intent - template
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Parent’s Guide

1 2

+

Editable pdf Planning Document

https://www.specialneedsplanning.com/publications-and-resources

https://www.specialneedsplanning.com/publications-and-resources
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Breakout Session
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1

2

Review with your group the Create the 

Vision worksheet 

Select 1 or 2 questions to discuss as a group

3
Write down your answers or comments and 

be prepared to share

4 100 Day Goal - write down and discuss 

within your group a goal you want to achieve 

between now and our next SAIling Lesson 

(Fall ‘23).  Be prepared to share
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SAILing Lesson – May 10, 2023

Agenda

1 Welcome

2 Running a Tight Ship

3 Letter of Intent

4 Breakout Session

5 Wrap Up & Adjourn
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